MDM Readiness Work Sheet
Questions to Consider:

1. Describe your organization’s data ownership policies

2. How are business process models managed?

3. Describe your organization’s approach to enterprise information architecture

4. Describe your organization’s approach to enterprise application architecture

List the names and the types of each of the stakeholders participating in an MDM program
· Senior Management

· Business Clients

· Application Owners

· Information Architects

· Data Governance and Data Quality Analysts
· Metadata Analysts

· System Developers

· Operations Staff
Are all of these people are committed to MDM? How do you know?

