MDM Vision Work Sheet
1. What line-of-business initiatives are impeded by the absence of a unified master view?

2. What enterprise-level initiatives are impeded by the absence of a unified master view?

3. Characterize your organization’s level of maturity with respect to the following areas:

   
   Low (------------------( High

a. Comprehensive customer knowledge


0   1   2   3   4   5

b. Reporting is consistent across lines of business

0   1   2   3   4   5

c. Enterprise reporting is consistent


0   1   2   3   4   5

d. Data management minimizes enterprise risk 

0   1   2   3   4   5

e. Enterprise decision-making is appropriate

0   1   2   3   4   5

f. Regulatory compliance is auditably correct

0   1   2   3   4   5

g. Enterprise data quality is observed


0   1   2   3   4   5

h. Enterprise business services are available

0   1   2   3   4   5

4. List 3 data concepts that are candidate master data objects, and why:

5. Describe quantifiable measures for assessing the success of a master data environment:
